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“If one day somebody will write the history of our company, I would like you to do it.” This was what the CEO of “Alba di un nuovo giorno gioielli” (Dawn of a new day jewellery - ANGG), who I have known for 22 years, told me a year ago. This paper is the outcome of a process of exploring the ANGG history together with its current leadership. The work is based on narrative research. 

ANGG is a very well established and successful family-owned company in the North of Italy, one of the main jewellery manufacturing districts. It produces and distributes its own high added value jewellery collections, creates exclusive lines for big international brands and exports 80% of its production. 

The company was founded in 1951 by two brothers who managed it until about 1992 when they risked going bankrupt. At that point a new generation had to take the leadership, through a very painful and traumatic process in emotional terms besides a reorganisation of  the company to guarantee the family’s continuity. 

The paper will explore this case of traumatic generational transition in a family business and how this experience has led to great success many years later. The impact of the Italian context and its culture will be addressed. Italy has the highest density of family entrepreneurship worldwide. Furthermore, the jewellery product has a strong influence on the culture and management of the organisation and on the type of dynamics since it is full of emotional and symbolic meanings, such as love, trust, loyalty, power, etc., and this contributes to a continuity-oriented culture in the jewellery business (Brunner, 1997).

My hypothesis is that the motivator for the survival of ANGG at whatever personal and economic price in the most difficult times and its subsequent successful development was not only money, but also loyalty towards the family, its values and history, towards the employees who are deeply bound to the family and towards the local community in which ANGG is deeply-rooted. It had to do with the fear, pain, anxiety and anguish of the new generation about loosing their “world” so meaningful and important for them.  

The self-determination theory on motivation (Deci & Ryan, 2000) and psychoanalytic literature on trauma applied to organisations are used to understand this case. The self-determination theory takes into account both the humanistic side and the contextual factors of motivation and it considers the “process whereby individuals seek to transform external expectations of demands into internally consistent values, beliefs and self-regulating processes” (Blustein, 2006). From a psychoanalytic perspective and according to Ferro (2002) trauma is an event in which a very deep and meaningful division between “before” and “after” remains in the memory. A traumatic experience blocks the mind’s thinking and creative capabilities. In the ANGG case, it emerged as a deep feeling of  “rigid fear” which could have lead to a catastrophic regression had not a long-term perspective contained it on one hand , and a commitment to something beyond the instrumental dimension on the other, and finally the capacity to work through the events.
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