23" ISPSO Annual Meeting
Amsterdam, the Netherlands, 19-25 June 2006

2006 Symposium Theme
The Dark Side of Competition: Psychoanalytic Insights

DOCTORS - DEATH BY DEGREES

The Dark Side of Competition. Medico-Political and Medico-Social Barriers to
Hospitals’ Capacity to Function.

Observations of Greater Southern Area Health Service, New South Wales, Australia.

Glenda McLean - Student of Prof. Long and A/Prof Newton
Dr. Alan S C Sandford - ISPSO Member

Tel: 61 3 9690 8257

Fax: 61 39783 1734

Email: Glenda@members.oztralia.com

Email: ascs@bigpond.com




DOCTORS - DEATH BY DEGREES

KEYWORDS

Shadow side, unconscious dynamics of competition, depressive position, trouble-making
as unconscious communication, boundaries, imminent death, omnipotent fantasy,
projective identification, pathological defences, primitive anxiety in hospitals and
healthcare, unconscious phantasy, paranoid-schizoid position, preserving a sense of social
context, paranoid authority relations, sex rears it’s ugly head, dependence, sublimation,

globalisation, cartels, tribalism, medico-social and medico-political.

ABSTRACT

Dr Alan Sandford and Glenda McLean have been working as consultants in the Greater
Southern Area Health Service, NSW, Australia for over two years. One complex work
effort has been the protracted employment contract negotiations with the Orthopaedic
Surgeons at a regional hospital. While Doctors are recognised as tribal and various
studies attest to their primeval capacity to stick together, we observed the ferocious levels
of animosity and competition between Doctor groups (craft groups) at the hospital
regarding status and financial remuneration. In exploring the dynamics of the Doctor
groups we have tried to shine a light on the destructive implications of competition. Our
analysis provides some psychodynamic and psychoanalytic theories in the use of fear of

death by Doctors to leverage the influence in the public healthcare system. Examples of



influence are the wilful overuse of resources, organisational manipulation, inappropriate
control over operating theatres, bully behaviour towards nurses and administration, and
the development of cartels to reduce competition. Such behaviour leads to poor outcomes
for patients, including adverse events and patient deaths. Our analysis also demonstrates
the darkness of the losing side; the impact on the other clinical areas within a hospital and
the betrayal, loss, suffering and dehumanisation of staff and patients.

In terms of dark competition what is being played out between the various Doctor
groups in the public health system? In considering that Doctors are in charge of death we
explored the Doctors degree of death by group. For example how is that the Orthopaedic
Surgeons exert more power than the Dermatologist? We have used the word Degree to
denote the different qualifications and clinical speciality of the Doctor groups within a
hospital and explore the different relationships between competition and death.

We anticipate the development of a working hypothesis for the ISPSO conference
2006 that advances our understanding of psychoanalytic perspectives of the competitive

Doctor relationships within hospitals.
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