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When disaster strikes: Theimpact on involved organisations,
groups and individuals following a train accident.

Background:

In 2000 there was a severe train accident north of Oslo, Norway. The train burned and severa
people were killed. The closest community was far away and this small location had to
organise the acute situation and the immediate steps to be taken for taking care of surviving
passengers.

In general there is experience that in connection with large accidents and disasters in the
Western countries there quickly evolves support groups instituted by aftermaths or involved
passengers. Sometimes different organisations of survivors and aftermaths have different
interests. The experiences show that very often an antagonistic atmosphere may develop
between the “responsible organisation” and the victims'™ organisations and between the
victims' organisations. The process devel ops often into bitterness and may go on for years.
The question about insurance often sharpens this conflict and adds to the competition between
and within the organisations invol ved.

Focusfor this paper:

This paper focuses on the dilemmas that arise when organisations are challenged by crisis
situation. All parts quickly bring lawyers into the scene. This might complicate the primary
task of supporting involved parts to grieve, both on organisational, group and individual level.

Organisations that are spontaneously established by bereaved family members have to
establish an organisation where every single one still isin ashock situation. These
organisations are temporarily organisations where task and roles have to be created from
scratch. They have to represent individuals who are affected by a collective disaster

Thisisin contrast to the permanent transportation organisation NSB i.e. The Norwegian
Railway Company. Being the responsible part for the transportation of passenger, the
organisation suddenly had to face a situation where it was responsible for its passengers being
killed and hurt. The permanent organisation had to change into a crisis organisation. What
consequences did this have within the organisation? How did roles change? How did the
organisation and its leaders face the situation in public? How was it accepted in public and
how was the “new” profile accepted inward in the organisation? This organisation had most
of their infrastructure intact but had to redefine the task in the acute situation. This
implemented change of roles within the system or creating a new organisation according to
the new task. The situation might create competition between the permanent part of the
ordinary organisation and the crisis organisation in both inward in the organisation itself and
to the public.

This meansthat at |east different organisations had to start relating to each other on
background of adisaster. Mostly there will develop deep conflicts between parts like this.
Knowing this there was established a group by professional advisors with focus both on crisis
intervention and the organisational consequences. The challenge was to link together all the
partsinvolved. It was helpful to consult by using concepts like function, roles and mandate
with the intention to support the containing function within and between the different systems
involved.

Theoretical discussion:



The key concepts in the dynamic of this situation is linked to survival, blame, responsibility
and how to create an atmosphere to enable cooperation instead of destructive competition that
might end in splitting. This case pinpoints the struggle and competition that is evoked by an
extreme situation that involved life and death on all levels.

This paper shows the importance of crisis intervention also including emergency consultation
to the most effected and involved organisations. It meansto give support to the systems
involved to strengthen the containing function of the involved parts. When thisis done there
might be tolerance for different positions and interests without creating splitting mechanisms
that might be devastating on al levels.



Equipment needed:
1. Overhead projector
2. 2.Link up my computer for power point presentation.
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