[image: image2.emf]
President’s Letter – Winter 2007

I am very happy to report that a great deal is happening in ISPSO.   And I am delighted that a large part of the activity arises from the enthusiasm of our members across the globe. 
Regional Meetings
Our regional meetings continue to thrive.  This year there have been two so far which, by all reports, have been excellent - thought provoking, energetic and renewing of connections between members.
· The New York meeting featured Annette Clancy speaking on “Cyber System in the mind.”  The meeting, organized by Bonnie Haber with the assistance of a committee, also included a banquet, consultation groups and a consultation/supervision session led by Larry Hirschhorn.  
· In Australia ISPSO members organized a Symposium devoted to exploration of “Primitive Impulses in Social and Corporate Life,” with keynote presentations by Alan Shafer, George Halasz and Jinette de Gooijer.  It also included various forums for group discussion, social dreaming, and informal gathering. Hannah Piterman took the lead in organizing the Symposium, also with the support of other local ISPSO members.
· In February, 08 another European Regional Meeting will be held, this time centering on the theme of “Diversity in consulting to organizations.”  Originating in Holland, and then moving to Oxford for two years, it will now be in London where Angela Eden is the primary meeting organizer. 
· Discussions about new Regional meetings are taking place in several locations – Hungary, Germany (probably in German), and Chile.  The interest in Chile is propelled by a desire to connect with ISPSO and broaden interest in our work amongst people who are unable to attend Annual Meetings.
Many other plans and projects are developing as well.  Primary amongst them:
Annual Meetings
· Philadelphia 2008.   The Program Committee has just finished meeting in Philadelphia.  The vitality and intelligence that our Philadelphia colleagues are bringing to bear on this meeting is very impressive – we all left feeling excited about the 2008 Annual Meeting.    Among the encouraging signs:  58 abstracts were submitted, many of which were of high quality; the PDW’s are coalescing into a rich and diverse set of offerings; and several innovative elements will be added to the program design.  The Program Committee, under the leadership of Co-Chairs Larry Hirschhorn and Debbie Bing, is developing a wonderful set of structures and forums intended to foster rich learning.
Bringing ISPSO to the Wharton School is an interesting moment in our institutional history, one which creates new complexities of their own. Since Wharton represents the heart of global corporate capitalism, I have wondered at times about the potential for disassociation, splitting and other complex dynamics that might ultimately constrain thought and hamper our learning agenda.   But there are also opportunities created by bringing us into closer contact with what Wharton represents – opportunities to think deeply about the relevance of our ideas and about how our approaches must be adapted to the emerging organizational world, surely where our continuity and on-going vitality lie.  
Also in Philadelphia, the first Harold Bridger Award will be awarded for the best paper presented at the previous Symposium by member who joined ISPSO within the previous five years.  The award committee, chaired by Ken Eisold, includes Gilles Amado and Siv Boalt Boëthius.  Echoing Ken’s note, we are grateful to The Pratt Foundation Australia for enabling us to grant this annual award.
· Toledo 2009.  Plans for the Toledo meeting are beginning to come together.  Manuel Seijo, the meeting Chair, is assembling a Program Committee, securing meeting space, and working with Susan Long to develop the PDW’s.  Manuel paints the (very seductive) picture of an outdoor banquet overlooking the twinkling lights of Toledo, serenaded by flamenco music.  
25th Anniversary Book & Celebration
As many of you know, the upcoming meeting will be ISPSO’s 25th Annual Meeting.  It represents a significant milestone for our organization and certainly speaks to the relevance of our mission.  

· Commemoration at the Annual Meeting

To mark this occasion a committee, chaired by Board Member Judy Levy, has been developing ways to commemorate and celebrate the “moment” in Philadelphia. 
· 25th Anniversary Collected Papers
The Board has asked Burkard Sievers to work with another committee to assemble a volume of distinguished papers that have been presented at our Annual Meetings and Symposia over these 25 years.  While a daunting task, on many levels, I am confident that they will develop a volume that represents much of the best work of ISPSO, and one of which we will be proud.
Technology
As we search for new ways to link ISPSO with its members, our members with each other, and the external world to our work, the potential of technology obviously comes to the forefront.  Under Ernest Frugé’s leadership we have made major strides in improving our information infrastructure.  Beyond enabling us to transact more smoothly and efficiently, though, there are so many (constantly expanding) possibilities for using technology to assist us with our mission.  And, of course, there are many ways to tinker that, while appealing to the “technophiles” amongst us, make no real difference.  Nor is it always clear to which category a particular innovation belongs.

With some success in Stockholm, we audio-taped one plenary presentation and have made it available on the website. Ernest, as you will have seen by now, is exploring the useful of this to our membership. Building on what we have learned thus far, we hope to make the Philadelphia presentations available as either audio or video podcasts.  
While working on this, other ideas have emerged, such as:  creating a video archive of our Distinguished Members presenting some of their seminal ideas or papers;  a video archive of our senior members presenting their ideas/papers; or possibly podcasts of basic concepts for people unfamiliar but interested in the application of psychoanalytic thinking to organizations.  We look forward to thinking further about these ideas during Members’ Day in Philadelphia. 
Beyond video archives, there may be meaningful opportunities created by the functionality and widespread immersion of people in what is referred to as Web 2.0.  Many (mostly younger) professionals, for example, use social networking environments as a primary gathering place.  Should we, as do many non-profits and mission-based organizations, have a presence on one or more of them?  The possibilities for imagination in this arena are vast.  I have no doubt that as more and more life gets manifested on and transacted through the web, we will need to think creatively about how to join and engage with it.  For this we will need to turn to younger generations of members for leadership and inspiration.
Looking Ahead
I want to end this note by asking you to join with me and the Board in thinking about where we want to focus our efforts and resources going forward.  As many of you know, the Board is trying an experiment during my  two year tenure by changing the frequency of Board meetings from four to three.
The goal is to shift resources to the “outer boundary” of the organization, in support of work that will further our mission, deepen members’ opportunities to learn, and link us meaningfully with the external world.  This money, along with some surplus generated through the effective stewardship of recent Annual Meetings in Holland (Jeroen Muller, Chair) and Stockholm (Siv Boëthius and Renate Bugge, Co-Chairs), and with the careful financial management of our Treasurer, Thomas Hoffman, creates an opportunity to invest significant funds in new projects and programs.  
This, in turn, leaves us with the complex challenge of making choices.  The Board has been thinking about the many possibilities this creates.  On Members Day in Philadelphia we will devote the time and space to think together about how best to use these funds to further our purposes as a Society.  I look forward to seeing you there.

With my very best wishes for a happy holiday season and for a wonderful New Year,
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Jim Krantz, President
P.S.  I also want to include one very joyous, and one very sad, note.  Bob Gutman, long time member of ISPSO and much beloved colleague, died this past November.  Bob was interested in the intersection of psychoanalysis and architecture, and enriched the lives of many of us.  And, on a note of great happiness:  Rose Mersky and Burkard Sievers were married this month.  They join several other couples who met in ISPSO and they are, of course, the first past Presidents to marry (a record unlikely to be broken for quite some time).  
4

