President’s letter
Autumn 2010

Dear Colleagues

The first thing I must say is a big thank you to Steen Visholm, Annual Meeting Chair, Hanne Larsson (Associate Chair) and Annemette Hasselager (Professional Development Workshop Chair) and their hard-working team for the wonderful Annual Meeting many of us attended at Lo-Skolen in Elsinore, Denmark in June this year. In the most beautiful setting with wonderful facilities, we were able to learn, study, dream, debate and explore many ideas around the theme of psychodynamics and organisational change. The plenary presentations were particularly impressive and podcasts of these are now available on the website (http://webcasts.ispso.org/).  
Whilst we were in Elsinore, Jim Krantz and Kathy White led us in a very moving memorial gathering for Larry Gould who sadly passed away a few weeks before our Annual Meeting. 
As well as being a newsletter from me as President of the society, this is also a quarterly report on the work of the Board.
The Board met in Denmark in June just before the Annual Meeting and continued our work on the future purpose and strategy of the Society. Some key conclusions from our discussion were:
· Our priority is on  increasing the value of membership for members, and supporting their efforts to bring a psychoanalytic perspective on organizations to the world at large
· The key areas in which we intend to use available funds to increase the value of membership over the next 2 years are;
1. Web developments which will ultimately both increase members’ public profile and the profile of ISPSO, for example, the ISPSO Library
2. Regional meetings via help and support for the maintenance of existing meetings and the development of new initiatives

3. Challenge grants for members to develop research and writing. This is an area Larry Hirschhorn will work on developing.
· We acknowledged the gap that can develop between our creative ideas and our capacity to put them into practice and the role holder overload that has become apparent in the last few years. 

As a result of this discussion, we spent some time on reviewing our leadership and management structures. While this review is not yet complete, we agreed that the role of Executive Director is currently far too stretched. We decided it would be useful to create an Director of Internet Services role to lead the overall development of our IT infrastructure, maintain and manage our existing services and chair the e ISPSO sub-committee.   You should watch out for a message from me giving a role description of the Director of Internet Services and asking for expressions of interest from members who may wish to take up this role.
The Board sub-committees also reported back and below are brief summaries of these reports. If you are interested in finding out more, please contact the sub-committee chairs;

e-ISPSO Sub-Committee

Chair: Clare Huffington   clare.huffington@tiscali.co.uk
Members: Ernest Frugé, Jim Krantz, Claudia Nagel, Beth Novogratz, Martin Ringer

Our main work has been in collaboration with Webfirst in developing the ISPSO Library. This is in its completion stage and will shortly be opened to members so they can submit materials for review and uploading. Angela Eden has agreed to chair the Library Review Committee and is in the process of establishing the committee and its processes. In the next few months, we will be appointing Director of Internet Services and then supporting his/her future work which will include the migration of our existing website to the platform within which the new Library sits, allowing us to develop member services such as on–line payment of dues and annual meeting registration, amongst other possibilities. 
Membership Sub-Committee

Chair: Stan Gold  stanleysgold@gmail.com
Members: Debbie Bing, Rose Mersky

Discussions are continuing regarding the most appropriate role and services that might be of interest and value to all members. We are following up, as a research initiative, any differences between members’ areas of interest as stated in their original applications and their current interests and perceptions of what ISPSO might offer. A sample of members is underway and some will be receiving requests in the near future. Thus far our availability for clarifications and information has been used by only a small number of members.
PR Sub-Committee

Chair: Claudia Nagel   claudia.nagel@mercurius.net
Members:  Vaseehar Hassan, Marina Mojovic, Abdul Razak, Joaquim Santini, Kerry Sulkowitz
At first, we have been discussing how to improve the PR activities of ISPSO but have not yet reached a level of discussion where we can deliver concrete results. These discussions will have to continue. An important task for us for the upcoming month is to prepare the first draft of a PDF flyer which will give an overview of ISPSO, our vision, our goal and what we do. This flyer will be found then on the website and can be downloaded and printed. 

ISPSO Research Awards Sub-Committee

Chair: Larry Hirschhorn   lhirschhorn@cfar.com
Larry and the Board have been discussing the proposal that the President, in collaboration with the Board, will ask one or a few members of ISPSO to prepare a research brief that tees up a current issue facing organisations and their employees and that can fruitfully be examined from a psychoanalytic point of view. For example, the member(s) might choose to explore the role of online team work, the psychology of risk-taking in a period of economic contraction, the relationship between venture capitalists and the CEOs they recruit, the impact of social entrepreneurship on the culture of the public sector. The member(s) will be invited to present the research brief during Members’ Day in June 2011 and facilitate a discussion on the issues and questions it raises.

Regional Activities Sub-Committee

Chair: Carole Eigen   ceigen@optonline.net

Regional Leadership: Bonnie Haber, Hannah Piterman, Manuel Seijo, Sandor Takacs

The theme of the October Regional Meeting in New York is the relationship of neuro-psychoanalysis to organizational leadership. The monthly case conferences sponsored by the Laurence Gould Center for Psychoanalytic Studies (IPTAR) continues to be available to ISPSO members. March 2011, the European Regional Meeting is in Budapest and programme updates will be available soon. In Melbourne, the regional focus is on our Annual Meeting to be held there in June 2011.
Organisational Liaison Sub-Committee

Chair: Mannie Sher  M.Sher@tavinstitute.org
Members: Louisa Brunner( Italy), Mary Burgess( Australia)  Peter Dragsbaek( Denmark), Liv Hok( Sweden), Peliwe P Mnguni( South Africa), Marina Mojovic( Serbia),  Martin Ringer( Australia, NZ and France), Manuel Sanfuentes( Chile), Jacqueline Sirota( UK) Sandor Takacs( Hungary)
The sub- committee met in Denmark during the Annual Meeting and was enlarged by inviting people who, because of their national location and interest in promoting ISPSO, joined to help develop and extend the ISPSO’s links with other organisations. Representatives from USA and Israel are being approached to join the committee. ‘Other’ organisations are defined as any like-minded organisations, like business schools, government departments, international bodies, informal professional groups or formal associations, networks and universities.

Professional Development Sub-Committee

Chair: Renate Gronvold Bugge   bugge@kriseledelse.no
Members: Willem de Jager, South Africa, Robert French UK, Elisabeth Henderson UK, Rose Mersky USA and Germany,  Brigid Nossal australia, Sandor Takacs, Hungary,Simon Western UK Kathy White USA, Nicola Wreford-Howard, The Netherlands., , 

Some members of the sub- committee were able to meet in Denmark. 
The conclusions from work so far;

1. A record needs to be kept of workshops presented at Annual Meetings, as well as evaluations of these by members

2. There should be continuous encouragement for writing and publishing both experience and research. We will have to develop writing workshops that focus both on the beginning of writing and also on the process of publishing.

Lilian Hupkens has continued with the Research Project within ISPSO and in July launched a discussion group for ISPSO members engaged in research, called the ISPSO Researchers Group using LinkedIN as a venue. This is being organised by Lilian, Jean Cooper and Laura Crawshaw with myself as liaison to the ISPSO Board.  The online interest group is currently available to those who participated in the Research Inventory. If you are interested this group, you can email Jean Cooper at jeanhenrycooper@gmail.com and he will send full instructions on how to join. If you are already a member of LinkedIN, you can look up the group under ‘Groups’ and request access. The plan is to open up the group to the full ISPSO membership, especially those who are interested to start research themselves. 
I would like to give you an early reminder that Board elections will take place in March 2011 and we will be looking for a President Elect and 2 Board members.   Carole Eigen’s and Claudia Nagel’s current Board terms come to an end in June 2011. Please begin to think about whether you would like to serve the organisation in this way and put yourself forward to do this, or suggest someone else. We would very much like to encourage those of you with energy and ideas to seriously consider Board membership. If you would like to find out more about what this might involve, please contact Jim Krantz, Past President, who will be managing the elections.   (JKrantz@worklab.com)
Our next Annual Meeting will to take place 13th to 19th June 2011 in Melbourne, Australia and the theme is Regeneration in Organisations: Psychoanalytic Perspectives. Following the theme of organisational change that we pursued this year in Denmark, what happens next? How do we nurture the green shoots of creativity and innovation in organisations? Susan Long and Jinette de Gooijer, who are Co-Chairs of the 2011 Annual Meeting will be developing an exciting programme to help us explore these and many other questions.  Many of you will have seen the call for papers which has already appeared on the listserve and is on our website (www.ispso.org). Please look out for more news on the programme and registration as it emerges from January 2011.
Best wishes

Clare Huffington
President
