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Why?

The overall aim of this residential conference is to enable participants
to understand personal and organizational processes, both overt and
covert. The insights and experiences gained in the conference can
then be usefully applied to the realm of groups, work and the larger
social world.

The conference will explore the modes of operation and the multiplicity
of meanings of “authority”, “recognition” and “leadership”, within
the context of an institutional setting.

As a participant in the conference, you will have the opportunity to:
= gain managerial and leadership insights and improve your skills
= get in touch with your creativity, and use it in your different roles

= explore personal and professional development while examining
issues of recognizing others and being recognized

= develop capacities for the exercise of authority and the taking up
of leadership and followership roles

= explore the management function from within, and how vulnerability,
leadership and the capacity to exercise authority are all connected

= consider questions about identities of the organization with which
you are involved

= |earn about the subtle forces that motivate people groups and
organizations

= explore the relationship of organizations to their cultural, political
and economic environment

= reflect on and directly apply conference experiences to life and
professional development

The Social Context

We live in an increasingly complex world in which our capacity to
attribute meaning to our work, social networks and institutions is
constantly being challenged. Our fears and uncertainties about the
world and our place in it create powerful feelings, as we become
acutely aware that if we are to survive and meet our passion,
we need to continue developing our capacity for creativity and
connectedness.

Recognition:

Levinas: “l am what | am through the way | relate to the other.”

The right and need for recognition are basic social phenomenon
that validates the existence of the “other”. This phenomenon is
mirrored in the attitudes and relations among individuals, groups,
organizations and society as a whole.

Israel, as an entity in the Middle East, is an appropriate space to
contemplate issues of authority and recognition in that it is a place in
which many “others” live, and engage in conflicts, contradictions and
violence as well as harmony and cooperation. They all share the wish
to be recognized religiously, politically culturally and socially.
Furthermore, we are all engaged in a struggle to recognize the
environment as the ultimate “other” and face both our responsibilities
as well as our destructive attitudes towards it.

For whom?

The conference is designed to be beneficial for a wide range
of professionals holding positions of authority leadership and
management in different sectors (business, public sectors and NGOs).
It is of particular value to individuals who work with groups,
organizational and social systems; therapeutic and medical services,
education and the behavioural sciences.

Structure and Design

The conference design differentiates between participants

for whom this is their first experience of a group relations conference,
and participants who have been to such a conference before. No prior
knowledge is required to be a participant in the conference. A more
detailed description of the structure and design will be distributed to
conference participants.

Language
The working language of the conference is English.

The Organizational Context

This is OFEK’s 23rd annual International Group Relations Conference.
It is an experiential, working conference, modeled on the Tavistock
Group Relations Conferences (GRCs), which were initiated by The
Tavistock Institute London, in 1957. These conferences have since
been developed and conducted all over the world.

FOUNDING ORGANIZATION

OFEK - the Israel Association for the Study of Group and
Organizational Processes. This international conference is an integral
part of OFEK’s organizational life and raison d’étre. OFEK, was founded
in 1986. Today it operates as an organization for the benefit of society
offering a range of workshops and conferences based on the Group

Relations method and its application to the Israeli context.
Website: www.ofek-groups.org

Sponsorship

The MBA Management & Business Psychology Program -

The College of Management in Rishon Le-Zion.

The program provides psychological understanding,aimed atequipping
the modern manager with up-to-date knowledge and managerial
skills in various spheres, with emphasis on the psychological aspects
of organizational life. The program is professionally affiliated with
OFEK, and has contributed professionally financially and logistically
toward the international and Israeli GRCs.

Website: www.freud.co.il

The Tavistock Institute

Was founded in 1947 in London England. Devised, developed and
publicized around the world and in Israel, an experiential, hands-
on method of learning, as well as models of Group Relations. The
Tavistock institute is an independent, nonprofit organization that, has
dedicated its efforts to action research, field studies, consultation and
professional training in management and administration. It fosters
an interdisciplinary approach, combining theory and application. Its
mission is to assist people in management and leadership positions to
deal with issues of change, creativity and the forging of organizational
policy. The Tavistock Institute has been a sponsoring organization
since OFEK’s inception. The sponsorship is a professional association.
Website: www.tavistockinstitute.org

Conference Staff*

Directorate

Gabi Bonwitt, Director | M.A., Training Psychoanalyst, Clinical
Psychologist, Organizational Consultant | member: Israeli
Psychoanalytic Society, OFEK | Israel

Mike Teplitz, Associate Director | Ph.D., Psychologist, the
Psychological Services - Northern Gallilee | Chairman, Israeli
Association for Group Psychotherapy | Lecturer, Tel Aviv University,
Seminar Hakibutzim and Lesley College | Therapy, Supervision
and Group Facilitation | member: OFEK | Israel

Shalvit Gross, Administrator | M.A., Holocaust Studies, managerial
roles in Innovative Educational and Social Organizations |
Organizational Consultant | member; OFEK | Israel

Ronit Kark, Administrator | Ph.D., Senior Lecturer, Bar-llan
University: Director of the Social-Organizational Program, Department
of Psychology and the ‘Gender in the Field’ Program | Psychologist,
Organizational Consultant and Group Facilitator | member:
International Board of the Abraham Fund for Jewish-Arab Co-
existence | Editorial Boards of AMJ and LQ | OFEK | Israel

Consultants

David Armstrong | Principal Consultant, Tavistock Consultancy
Service (TCS), The Tavistock and Portman NHS Foundation Trust,
London | UK

Jan Baker | Organizational Consultant, psychotherapistand Supervisor,
Tutor, Masters programmes in Psychodynamic Counselling, Birkbeck
College, University of London, UK, and currently Director of the
Birkbeck residential group relations conference | Associate member
of OPUS | member: ISPSO, CSGSS, A.K. Rice, Boston | UK

Brendan Duddy | one of the principal architects of the Irish Peace
Process | Founder Member, Irish Group Relations Organization | CEO
of Duddy Group Companies, Ireland | member: OPUS, ISPSO | Ireland

Yermi Harel | M.D., Psychiatrist and Psychotherapist, Lewenstein
Rehabilitation Hospital, Raanana | Lecturer, Tel Aviv University | Board
Member and Secretary, OFEK | Israel

Judith Levy | Ph.D., Senior Teacher, Dept. of English, Hebrew
University of Jerusalem | faculty, MBA Management & Business
Psychology Program, The College of Management, Rishon Le Zion
| Organizational Consultant and Executive Coach | member: OFEK,
OPUS, ISPSO | Israel

Hanna Marder | B.Sc., M.B.A., Financial and Business Consultant,
Group Facilitator | member: OFEK | Israel

Shuvit Melamed | M.A., Business Communication, MSW. Coordinator:
Services for families of persons with mental iliness, Lev-HaSharon
Mental Health Centre | Private clinic | member: Physicians for Human
Rights, Ossim-Shalom. OFEK | Israel

Nimer Said | M.A., Clinical Psychologist, Group and Organizational
Consultant | Private practice, Haifa. member: Besod Siach - The Israeli
association for conflict resolution in groups of the Israeli society,
Board Member, OFEK | Israel

Hagit Shachar | MSW, Organizational and Group Consultant | Shatil
— Empowerment and training center for social change organizations
| Lecturer, Haifa University, Program for Group Facilitation and
Organizational Consulting | member: OFEK | Israel

*Will be drawn from this list.

Registration

Where | This residential conference will take place at the Ramot
Resort Hotel, overlooking the Sea of Galilee.

The hotel will provide full board accommaodation.
www.ramot-nofesh.co.il

When | The Conference will begin on Sunday, February 14th, at 13:30,
and end on Friday, February 19th, 2010, at 12:15.

Hotel

Single room: 3400 NIS.

Double occupancy: 2300 NIS.

Tuition fees

2700 NIS.

Conference tuition fees will be paid upon completion of the registration
form.

Early Registration Tuition Fees

2350 NIS for applicants who register by Friday, January 1st, 2010.
Payment can be made in either shekels or foreign currency according
to the exchange rate on the day of payment.

Cancellation Policy

Cancellations made between January 7-31, 2010 will be charged a
25% cancellation fee.

Cancellations made between February 1-14, 2010 will be charged a
40% cancellation fee.

The last day of registration is Sunday, February 7th, 2010.

Checks for participation should be made out to OFEK and sent to:
OFEK, The international Conference 2010

P.0.B. 17157, Tel Aviv, 61171

ISRAEL

Participation in the conference counts towards membership in OFEK.
A number of scholarships will be made available to participants.
Applications for scholarships should be attached to the application
form.

Information and Registration

For further details about the conference please contact
Mr. Roni Gerbi | pre-conference administrator.
E-mail: ofek-opg@actcom.co.il

Tel: 972-9-9581515, or 972-50-5640022
Conference administrators

Shalvit Gross

Email: shalvitgr@gmail.com

Tel: 972-50-5643106

Ronit Kark

Email: karkronit@gmail.com

Tel: 972-52-3623629

Authority and Recognition

at Social and Economic Crossroads
An International Experiential Group Relations Conference
REGISTRATION FORM

First Name* Last Name*

Academic Degrees* Gender* Age

1. Previous Participation in Group Relations conferences in the past
(please circle)

a. This is my first attendance at a Group Relations Conference

b. I have participated in a full Group Relations Conference

Title of conference

Where Duration

Sponsoring organizations (if known)

Title of conference

Where Duration

Sponsoring organizations (if known)

2. Addresses

Home

Phone Fax
Mobile E-mail
Work

Phone Fax
Mobile E-mail

Please indicate where you prefer to receive correspondence: Home/Work/E-mail

3. Present place of work (name of organization)*

Title/Role description

Main roles and responsibilities at work

4. Topics of the conference that you expect to be relevant to your work

I enclose: O tuition fees

Checks for participation should be made out to OFEK and sent to:
OFEK's International Conference, 2010
P.0.B. 17157, Tel-Aviv, 61171, ISRAEL

Signature Date

* These details will be included in the participants list



